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Outline

§ SeaPort Enhanced 
§Major Services Acquisition
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THINKING

Are you awake?
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Are you sure?
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Had enough yet?
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SeaPort Enhanced
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Navy Wide Paradigm

§Thousands of contracts for similar 
services for various Navy activities 
scattered around the country

§No consistent acquisition policy or 
strategy across Navy enterprise

§Significant duplication in procurement 
costs

§Limited strategic relationships

§Business information is limited
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Current Services Challenges

§Requirement for Services contracting to 
be Performance-based

§Need a more strategic approach to 
acquisition of services to leverage 
service-wide buying power

§Seeking to reduce expenditures on 
support efforts through increased 
efficiency and effectiveness



9

Challenges (cont’d)

§Need to maintain or enhance the 
participation of small business in Navy 
acquisition

§Need to improve business intelligence 
regarding spend practices, cycle time 
and processes
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SeaPort-e General Information

§Not a GSA schedule program

§Provides each MAC holder a Fair  
Opportunity to be considered

§Places all Task Orders solicited and 
awarded through a web-based portal

§NSWC Dahlgren is the contracting office 
for the MAC, however, each task must 
be competed by the activity that has the 
requirement
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SeaPort-e Strategy

§Currently 150+ MAC contractors
• 103 are small businesses

§Seven geographic zones

§Contractors awarded MACs are eligible 
to compete for orders in single or 
multiple zones depending upon their 
own proposed capabilities
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Why a Zone approach?

§Preserves local vendor base

§Encourages small business 
participation

§Provides for future organization and 
management initiatives

§Facilitates contract organization and 
administration
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Geographic Zones
and Current MAC Holders

36 - Small Business
32 - Large Business

61 - Small Business 
42 - Large Business
1 - Not For Profit

38 - Small Business 
33 - Large Business 

52 - Small Business
39 - Large Business 

62 - Small Business 
40 - Large Business

56 - Small Business 
42 - Large Business

87 - Small Business 
46 - Large Business
1 - Not For Profit 

36 - Small Business
32 - Large Business

61 - Small Business 
42 - Large Business
1 - Not For Profit

38 - Small Business 
33 - Large Business 

52 - Small Business
39 - Large Business 

62 - Small Business 
40 - Large Business

56 - Small Business 
42 - Large Business

87 - Small Business 
46 - Large Business
1 - Not For Profit 

(1) Northeast Zone

(2) National Capital Zone

(3) Mid-Atlantic Zone

(4) Gulf Coast Zone

(5) Midwest Zone 

(6) Southwest Zone

(7) Northwest Zone
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Contract Characteristics

§Five year base and two five year Award 
Terms – total of 15 years

§Multiple award contracts allow for 
orders to be placed on cost-
reimbursement, fixed price and cost 
only basis
- No Time and Material orders
- No Undefinitized Orders
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Small Business Strategy

§Zone based strategy encourages small 
business participation
- 68% of current MAC Prime contractors are 

small business

§MAC small business goals
- 33% of obligated dollars to small 

businesses as prime contractor
- 20% of obligated dollars to large 

businesses will be subcontracted to small 
businesses
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Small Business Strategy (cont’d)

§Actual subcontract performance is a 
factor in Task Order evaluations and 
Award Term decisions

§Specific subcontracting goals and 
actuals should be obtained on each 
Task Order
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Small Business Strategy (cont’d)

§Government reserves the right to set 
aside any requirement
§Currently two types of Set Asides

- Complete Set Aside
- Cascading Set Aside – if it is unclear 

whether or not at least two competitive 
proposals from qualified small businesses 
will be received

§Potential for additional set aside 
categories, including HUBZONE, 8A, 
SDVOSB and WOSB
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The Portal

§Fully integrated, secure, on-line

§Available from any internet enabled 
computer, NMCI compliant

§Complete process – requirements 
determination through closeout

§All Contractors listed and can be 
searched for teaming.  Webpage 
provides links to Contractor websites 
(website a MAC award requirement)
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Virtual Syscom Solution

§Expand existing nation-wide SeaPort-e 
multiple award contracts to include all VS 
members as ordering officers

§Conduct rolling admissions to add additional 
MAC prime contractors as a result of the 
expansion of ordering offices and scope
- Preserve local vendor base and business 

relationships
- Enhance small business opportunities, 

including potential for additional set aside 
categories
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VS Use of SeaPort-e

§SeaPort-e will be the mandatory acquisition 
vehicle of choice to competitively procure 
Engineering, Financial and Program Management
contractor support services, exceptions:
- Existing contract support services contracts 

authorized for continued use until expiration of the 
performance period, including option periods

- Contract support services do not fit into 
Engineering, Financial or Program Management 
areas

- Use of an alternate vehicle is in the best interest of 
the Government 

§Use of SeaPort-e for other types of services is 
encouraged
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Addition of VS to SeaPort-e

§Before VS members can use SeaPort-e, 
the following will occur:
- Statement of work reviewed to ensure complete 

scope of work for all VS members
- Additional ordering activities are added to 

allow them to place their own orders AND
- Rolling admissions competition conducted to 

allow additional contractors the opportunity to 
become a SeaPort-e MAC contractor

Contract vehicles will be centralized, 
ordering will be de-centralized
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Notional Timeline

VS Commanders' decision to proceed 19-Aug-04
Notice to Industry 15-Oct-04
Draft Rolling RFP and modifications released Dec-04
Industry Brief released Dec-04
Formal RFP and Industry Brief released Feb-05
Rolling Admissions complete May-05

Comments/Questions are welcome following 
release of the Draft RFP/Modifications
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Prospective MAC Holders

§Rolling admissions evaluation criteria 
consistent with criteria for initial awards
- Evaluation will be conducted of Technical 

Capability, Management, Past Performance, 
Price/Cost proposals

- Complete original solicitation accessible at 
SeaPort-e webpage

- Offerors may be awarded contracts that 
allow them to compete for tasks/orders in a 
single or multiple zones

§Only one MAC award per company



24

Existing MAC Holders

§Do NOT need to submit a new proposal

§Existing MAC will be modified bilaterally 
to cover the additional scope and 
ordering offices

§Existing MAC holders will be provided 
opportunity to become eligible to 
compete for orders in additional 
geographic zones

§Only one MAC award per company
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Expected Benefits

§VS-wide contracts provide for consistent 
application of sound acquisition strategy, 
business rules, and policy

§Provides the Navy the ability to develop 
strategic Commercial business 
relationships on a corporate level

§Allows the Navy to leverage its buying 
power on a nation-wide basis

§Web-based portal provides a dependable 
information gathering vehicle
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Points of Contact

www.seaport.navy.mil
Seaportenhanced@nswc.navy.mil

SPAWAR Contracting Team Lead
John Sullivan
john.sullivan@navy.mil
(619) 524-7155
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Major Services Acquisition 
(MSA)
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MSA

Services Contracting Acquisition Strategy

– 1998 - 45 contracts
– 1999 - PMTO (5 contracts)
– 2001 - NDAA instituted preference toward 

performance-based contracts
– 2002 - NDAA instituted preference toward multiple 

award contracts
– 2003 - Develop PMTO follow-on strategy
– 2004 - Major Services Acquisition contracts awarded
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MSA (cont’d)

§Performance Based Services Acquisition 
(PBSA) Support Services contract awarded 25 
May 2004 to:
– Government Contract Consultants (GCC)
§Single Award for Enterprise-breadth services 

awarded 6 August 2004 to:
– Booz-Allen Hamilton (BAH)
§Multiple Award Contract for PM/PMW specific 

services awarded 6 August 2004 to:
– Anteon Corporation
– Booz-Allen Hamilton (BAH)
– Maxim Systems
– Science Applications International Corporation 

(SAIC)
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MSA (cont’d)

§ Small Business Multiple Award 
Contracts for Engineering, Logistics, 
Installation, Test and Evaluation 
(ELITE) awarded 2 September 2004 to:
– Epsilon Systems
– INDUS Technology, Inc
– Ocean Systems Engineering Corporation 

(OSEC)
– Space & C4I Associates, Inc
– SYS Technologies, Inc
– Tele-Consultants, Inc (TCI)
– Tri Star Engineering, Inc
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Task Order Status

§MSA Industry Day held on Oct 18

§7 Task Orders awarded as of Oct 15

§44 Task Orders in progress

§PMTO contracts expire Nov 30 and 
will not be extended
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Points of Contact

SPAWAR Contracting Team Lead
Mark Schweer
mark.schweer@navy.mil
(619) 524-7165
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You
I’m

Standing

The
Awards
Banquet

Are we there yet?



Questions




